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When does a mistake become a catastrophe? When it leaves you unable to
recover at all, or facing a long period of financial hardship, stress and
inconvenience. That’s something that’s all too common in the property world.
 
Nor are mistakes confined to keen start-ups in this sector, who take a wrong
turn. Even the most seasoned property investors have had their eye-rolling,
sweaty palm or forehead on the desk moments!
 
Multi-millionaire global property owner Alfie Best – who heads up the Property
Growth Academy that bears his name – is the first to admit that mistakes can
happen, They are ideal learning opportunities and a way to refocus your
business activities in a more focused and profitable way.
 
However, they are still to be avoided! Particularly mistakes in property
investments which wipe out large capital amounts that you invest or which
strangle your projected rental or resale income.
 
As with all business transaction, it can take a great deal of behind the scenes
effort and planning to make money ‘overnight’. That’s true of buy to let projects,
new builds or property renovations.  Property investment can reap considerable
rewards, but it’s not a ‘get rich quick’ scheme!
 
Whether you gain or get pain, all hinges on proper planning and having the
right attitude and insights.  Which Alfie Best can help you with.
 
This is Alfie’s guide to the ten most common mistakes in property investment. Its
true value is in showing you how to avoid them!
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Mistake: Buying property that looks great….on paper!
 
This may sound common sense but it’s shocking how often it trips up even the
most-savvy property investor. An opportunity that ticks many of the right
boxes - or an auction lot that appears to be a shrewd investment - turns out
to be a money pit.
 
One of the biggest errors in judgement could be relying on the
recommendation of a third party – such as an investment company .There is
no substitute for your own research and checks to make sure that this
opportunity is ‘golden’ and not the road to ruin.
 
That includes doing credit checks on any involved parties and seeking
evidence of their future prospects too. 
 
For example, that long term tenant you inherit. Knowing that they have been
successful and reliable to date is no guarantee that your income stream is a
‘given’.  
 
If you need confirmation of this, ask the landlords who had big name brands
such as Thomas Cook, Toys R Us, Mothercare and Debenhams bail on their
properties!
 
The same applies to buy to let residential properties. Auction houses see
many homes returning back to them (to be sold at a loss) soon after an initial
sale. The purchaser bought blindly without doing enough homework.
 
Due diligence involves doing all the research and planning that’s covered
later in this guide.
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Mistake: Letting sentiment or emotion infiltrate the business
decision process.
 
Even if a piece of property resonates with you on an emotional
level, it doesn’t make it a wise investment.  For example, you can
experience a strong pull to buy properties in your home area to
show ‘just how far you’ve come’ or out of nostalgia for your
youth.  
 
Alternatively, a heart wrenching back story by the property’s
current owner can warm you towards an investment than
demands cold hard logic.
 
One of the most common missteps in this category is acquiring buy
to let properties because the existing tenants seem ‘nice’.  This is a
business deal, not a philanthropic activity. 
 
The only ‘nice’ tenant is one with the ability and willingness
toadhere to their lease and pay rent unfailingly. 
 
There is a lot of talk about business instinct too – ‘I went ahead
because it felt right’ or ‘It hit a chord with me.’ Some of those
decisions could work out well. Many don’t.
 
There is really no substitute for hard graft, proper
research and carefully measured consideration!

Thinking with
your heart or
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Mistake: Spending large sums  on the
right property in the wrong location, or
the wrong property in the right
location! 
 
Whether you are buying an existing
property or commissioning a new build,
there are physical as well as financial
pitfalls that need to be considered; and
considered hard!
 
Let’s use a new park home
development as an example. You
have a fabulous piece of land available,
and your demographic profiling is
sound.  There are abundant people in
the area who are reaching retirement
age, and who should be attracted to
buying a home on your site.
 
The project goes ahead, only to discover
that your potential buyers dry up. It
turns out your park homes are too far
away from community facilities such as
shops and healthcare centres. Or, too
close to factories, farms or lively
residential areas.
 
Another illustration of muddled
thinking is building or renovating
homes for families to buy, that aren’t
near schools. Or, creating apartments
for young professionals, that bring with
them a complicated commute or poor
parking.
 
The same potential for a property
mismatch can happen with commercial
buy to let deals too. An older office
premises may look a wise investment,
but not if a shiny new workspace is
opening up close by, with better access. 
 
Look at investment opportunities from
every angle. Then look again. Oh, and
probably a third and fourth time too.
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Mistake: Not using clear vision to develop your own
expectations for this business project ;or understanding the
expectations of your ‘customers’.
 
When considering any kind of property investment, you need
to be crystal clear on what you are trying to achieve.  For instance, is
your main aim:
 
·   Steady rental income from buy to let tenancies
·   Renovation for immediate resale
·   Resale in five, ten, twenty years
·   Business investment for strong returns such as park homes
·   Pension Investment
·   Inheritance investment
·   The sheer excitement of owning multiple properties!
 
Your motivation matters, as it sets the fabric of the deal. Knowing your
long-term goal helps you to set the right arrangements in place from
day one.
 
From this point, you can also delve into the mindset of your potential
tenants or buyers. What are they going to want from your property
investment project and in what timescale?
 
This is marketing 101 really. Making sure you know who your customers
are, and that what you’re selling will ‘push all the right buttons’ for
your target market.
 
Just to reiterate, buying property swiftly – even on the recommendation
of a trusted third party – carries serious and long term risks!
 
Go into any deal with your eyes on the prize, and whether it is truly
achievable and a profitable concept.

Investment
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goal in mind4



 
Mistake: One of the greatest things about property investment is that you
can win big, by using borrowed money. One of the worst things about
property investment is that you can get badly burnt, by using borrowed
money.
 
Even if you’re sinking your own nest egg into this deal, your financial
planning must be pinpoint perfect. Too many people in this field create
financial projections that are not based proper analysis.  For example, the
cost of clearing, cleaning and decorating a residential or commercial
building between tenants needs to be factored into any financial
projections. As does advertising its availability and covering ‘voids’ (see
below).
 
If the balance between your equity and your commercial mortgage is not
right, a wise investment today could be a disaster in the making. For
instance, if you have issues with occupancy or large unexpected bills for
structural deficits, you may need to refinance your property investment.
Leaving you with an income that drops below your mortgage repayment
levels.
 
Have you explored the impact of changes in the interest rate? Look
carefully for any fees for early settlement, which could trap you into
continued ownership or prevent you from restructuring your financial
arrangements.
 
Also, take into account whether the property’s running costs could
fluctuate, such as from season to season or dependent on the type of
tenant you attract.

Poor
financial
planning5



 
Mistake: Working out affordability based on maximum
occupancy or continued occupancy.
 
What happens if your property is empty during gaps between tenancies?
Or, in the initial start-up phase of a park home development or multi-
occupant building?
 
Having your projections based on ‘best case scenario’ carries serious
risks.
 
There’s no hard and fast rule. Though if you work on a 70/30 principle it
can make sense of an investment. Your building or buy to let home is
affordable if it can be fully occupied 70% of the time, raising enough
revenue to cover the 30% void.
 
This doesn’t just apply to the buy to let property sector. If you are
considering building new homes or workplaces, or renovating existing
properties to re-sell, you must be 100% confident that your buyers are
lined up! 
 
Or, make sure you have reserves to fall back on if a sale takes time.

Inadequate
‘void’
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Mistake: Being trapped into continued ownership long
after your motivation or revenue dried up.
 
This links to your expectations of course, especially how
long you want your property ownership to last; just until it sells,
five years, ten years, until your children inherit?
 
When are you going to sell up, and how?
 
Having a strong exit strategy informs the way your original
considerations go, and any investment deal you put in place.
As part of this, you need to give serious thought to what your
costs will be when you reach the end of the investment period.  
 
How much would it cost to make the property ‘sellable’ and what
tax implications are there? If the end costs are too high, the lion’s
share of your income gets cancelled out.
 
Some people invest in property to prepare for their own
retirement. This means being sure that your likely income matches
your expectations on pension top-ups. If you are investing in
property as an inheritance, make sure you have a tax efficient
structure in place.

No exit
strategy or
contingency
plans
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Mistake: One of the worst errors in property investment
is imagining that you can buy, convert, build or renovate properties
for a quick sale and a healthy profit.
 
Not that it’s impossible. However, swift property flipping
is best left to seasoned speculators who have incredibly well-
defined insights, a team of low cost subcontractors on stand by and
most importantly pockets deep enough to take a hit!
 
For most mere mortals - or small investment operations -property is
more of a long game. The majority of money-making projects
involving property involve a healthy dose of patience.
 
Which can make it sensible to make interim arrangements when
necessary. Like getting tenants in while you wait for a property’s
resale value to grow or relying on an alternative income while your
park homes development or property renovation project takes
shape.

Can I flip
properties
quickly? 8



Mistake: Buying property without giving enough thought to
the demands of managing it.
 
Investing in a commercial property, a new housing development or even
a one-off buy to let home takes all the preparation, research and
planning we have covered above. That’s just what’s involved in
acquiring property and sorting your financial commitment and goals.
 
Managing your property portfolio - or even your one-off investment - is
a whole new can of worms!
 
If you are doing it yourself, you need to be ready to deal with tenant
issues 24/7. Including being available to respond quickly to security or
damage issues that fall within your areas of responsibility.
 
Then, there’s chasing rent, hiring tradespeople for repairs and
maintenance and end of tenancy clean ups. You could well be kept busy
keeping communal areas and landscaping up to standard, such as
driveways in park home developments. It’s a long list of tasks!
 
Managing a property portfolio can become a full-time job. So,
be ready (and financially prepared) to take that on, or have
arrangements in place to hand over day to day tasks to a reliable
employee or a property management company.

     Owning and
managing
property 

are not 
the same
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Mistake: Failure to grasp that: “Wisdom is not a product
of schooling, but of the lifelong attempt to acquire it.” Albert Einstein"
 
Property Investment can look far simpler than it is. Leaving even the best
prepared and experienced entrepreneurs with a few ‘white elephants’ they
prefer to forget about.
 
You always have something new to learn! There are going to be times when it’s
vital to call in a professional. Someone with a niche skill or perspective. For
example, using a  buy to let mortgage broker can ensure that your financial
planning is sound, and your borrowing is on safe ground.
 
One of the best ways to protect your investment in property at any level, is to
seek out contact with people who have already done it; and done it well!
 
This makes the Alfie Best Property Growth Academy a sound investment and a
sensible way to prepare for your foray in to this exciting field. Or, the go-to
solution for anyone expanding and diversifying their property portfolio.
 
Using Alfie’s incredible insight and experience, you can learn where the best
opportunities are, what threats you face, and the best ways to overcome
mistakes.
 
Property investment is an exciting world, with the offer of a considerable
return on investment, as Alfie’s £250m fortune shows. 
 
Are you ready to learn for the best?

      Not seeking
out or listening 
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The media love to sift through the stories and legends
around Alfie’s colourful rise to the top, including
revisiting his mistakes a well as showing his many
triumphs.
 
Alfie embraces it all, as it all got him to where he is
today. The owner of a global property business, with a
£250 million fortune, and high demand for his
residential and commercial property training academy.
 
Everything from his birth into a gypsy community,
leaving school at 12 and forays into less successful
businesses, contributed to his magnificent learning
curve. 
 
It’s information and experience he loves to share, and
skills he wants to pass on to YOU.
 
One of Alfie’s most important messages is, that you
need to do something you are passionate about. Also,
you must create good habits, such as a strong work
ethic and fair dealings with others! 
 
Alfie also promotes the need to surround yourself with
positive people, who stimulate and inspire your own
entrepreneurial activities. That’s something you can do
extremely well by joining one of the events or training
courses offered by the prestigious (but affordable) Alfie
Best Property Growth Academy.

The man, the
myth, the property
millionaire. Who 
is Alfie Best ?
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